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CONGTY CONG HOA XA HOQI CHU NGHIA VIET NAM

CO PHAN SONG DA 1 Péc 1ap - Tu do - Hanh phiic
..... (‘ﬁﬂ':’aé'\-—--- c——————n O:OQ(_,:,_--_---
$6: 02 TTr-/HDQT Ha Noi, ngay 09 thang 7 nam 2023
TO TRINH

CUA HO1 DPONG QUAN TRI CONG TY CO PHAN SONG DA 1
(Vv: Thong qua bdo cdo tai chinh va két qua SXKD ndm 2021; nam 2022)

Kinh giti: DAI HO1 DONG CO DONG THUONG NIEN NAM 2023
Ciin cu:
- Ludt Doanh nghiép.
- Pitu 1& td chirc va hoat dong ctia Cong ty cb phén Séng Pa 1.
- Bao cao két qua SXKD nam 2021; nim 2022.
Trén co s& Béo cdo két qua kinh doanh nam 2021; nim 2022, Hoi dbng quan tri
Cong ty trinh va kinh d& nghi Pai hdi ddng ¢ déng thudng nién 2021; ndm 2022 thong
qua két qua san xudt kinh doanh nam 2021; ndm 2022, v4i cdc ndi dung chu yéu sau:

TT Céac chi tiéu cha yéu bvT Nam 2021 Nam 2022
Tong doanh thu va thu nhap khac (da :
1 ! ' 5 419.875. .505.791.
B L hoka siim o dam ey dong 1.419.875.671 |  1.505.791.186
Téng chi phi (Bao gém ca: CPTC ;
2 2 A
CPQL va CP#). ddng 3.497.938.384 |  2.940.678.069
3 | Loi nhuin theo BCKQKD: (1) - (2). ddng | (2.078.062.713) | (1.434.886.883)
4 | Thué TNDN phai ndp. ddng 0 0
5 | Loi nhuan sau thué TNDN: (3)-(4). ddng | (2.078.062.713) | (1.434.886.883)

Vi rit nhiéu nguyén nhan, tai thoi diém dai hoi Ban gidm dbc diéu hanh chua
hoan thanh viéc l3p bdo céo tai chinh ndm 2020; ndm 2021; nam 2022. Hgi déng quan trj
cong ty kién nghi Pai hoi dong cb déng cho phép chim hoan thanh bio céo tai chinh
nim 2020; nim 2021; ndm 2022,

B4o cao tai chinh nim 2020; nim 2021; ndm 2022 s€ dugc trinh Dai hdi df")ng cb
dong gan nhit xem xét thong qua.

Kinh trinh Dai hoi déng cd déng xem xét va chép thuan./.

Tran trong cim on./.

Noi nhén: T/M HQI PONG QUAN TRI
- Nhu kinh giri.
- Lvu HBQT, TCHC.

Trinh Thj Héng
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CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN SONG DA 1 Déc ldp - Ty do - Hanh phiic
_____ @':’06—---- ---"'——(’b"o:"é""'"
§6: 03/BC-HDQT-DHDCD Ha NGi, ngay 09 thang 7 nim 2023
BAO CAO

CONG TAC HOAT DONG CUA HQI DONG QUAN TRI NAM 2021; NAM 2022
VA PHUONG HUGNG NHIEM VU TRONG NAM 2023

Kinh giti:  Pai hdi dong cb dong thudng nién nam 2023.

Hi dong quan tri Céng ty cd phin Séng Pa 1 xin bao céo truéc Dai hdi dong cb dong
ndm 2021 tinh hinh cac mit hoat dong SXKD ciing nhu viéc chi dao, giam sat cua HDPQT doi
v&i Ban Tong giam ddc cong ty trong nam 2021; 2022, cu thé nhu sau:

Nam 2021; nam 2022 13 mét nim rAt khé khan véi Céng ty, moi hoat ddng san xudt
kinh doanh ctia céng ty déu phu thudc vao sur trg gidp tai chinh tir cd déng l6m.

I. CHI PAO CAC LINH VUC HOAT PONG SXKD CUA CONG TY:

Hoi dong quan tri di tap trung chi dao Ban giam dbc diéu hanh tip trung vao xr ly, giai
quyét cac ton tai de thu hdi vdn céc cdc du én do dang véi sé tién chua thu héi dugc rat 16n va
d3 kéo dai trong nhiéu nim. Tuy nhién két qua dat dugc rat thip nguyén nhan:

+. Chu dau tu thiéu hop tic.

+. Cong ty thiéu hut ngudn tai chinh dé duy tri by may nhén sy

Két qua thuc hién cac chi ti€u Kinh t& - Tai chinh chu yéu nam 2021; 2022 nhu sau:

TT Céc chi tiéu cha yéu DVT Nam 2021 Nim 2022
Téng doanh thu va thu nhép khac (da E
d 1.419.875.671 .505.791.
| tinh khoan gidm trir doanh thu). e Rl
Tong chi phi (Bao gom ca: CPTC, 3
dd 3.497.938.384 |  2.940.678.069
2 | cpqL va CPH). i 240
3 | Loi nhusn theo BCKQKD: (1) - (2). dong | (2.078.062.713) | (1.434.886.883)
4 | Thué TNDN phai ndp. ' ddng 0 0
5 | Loi nhuan sau thué TNDN: (3)-(4). ddng | (2.078.062.713) | (1.434.886.883)

* Pic biét: Cong ty di ngudn tai chinh hoat dong; Hdi ddng quan tri d& nd luc dam
phan véi cic ¢ dong 16n va ngudi co lién quan cho cong ty vay tién dé& duy hoat dong san
xuét kinh doanh ciia cong ty
II. HOAT PONG, THU LAO VA CHI PHi HOAT PONG CUA HQI DPONG QUAN TRI
VA TUNG THANH VIEN HQI PONG QUAN TRI:

1. Hoat djng ciia Hoi ddng quan tri: Hoi déng quan tri da tudn thu ding Diéu 1 cong ty, ndi
dung va chuong trinh cac cudc hop HPQT; Cac Nghi quyét, Quyét dinh ciia HDQT dugc xdy
dung trén nguyén tic tap thé, dam bao tinh khach quan va tdp trung tri tu§ cua cac thanh vién
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HDQT. Cic y kién khéc deu duge bao luu phit hgp vai quy dinh; Moi thanh vién HDQT di
thuc hién tot chirc trach cua minh theo nhi¢m vu da duge phin cong.

2. Thi lao va chi phi hoat dong cia Hoi dong quin tri: Nam 2021; nam 2022 do két qua
SXKD cita Cong ty déu 15. Do dé cic thanh vién HPQT, BKS khong duge chi tra,

3. Cic quyét dinh ciia Hi dong quén tri:

- Trong nim 2021; nim 2022, Hai dong quan tri dd ban hanh Nghi quyet Quyét dinh
v cac van ban phuc vu cdng tac qu'm Iy va diéu hanh SXKD.

- Tt ca cac Nghi quyét, Quyét dmh ctia Hoi dong quan tr déu dura trén tinh thin tap
trung phén tich va nghién ctu ky ting vin d€, ndi dung do Tong glam déc trinh dé dua ra

quyét dinh phi hop va kip thdi. Cac y kién cta tirng thanh vién Hdi dong quan tri déu duge
bao luu theo ding quy dinh.

IIL. NHIEM VU VA GIAI PHAP TRONG TAM TRONG NAM 2023:

Tép trung vao xir ly, giai quyét cac tdn tai dé thu hdi vén céc cac du an d& dang véi sb
tién chua thu héi duge rit 16n va da kéo dai trong nhiéu nim.

Sau ky Dai hdi dong cd dong thudmg nién nam 2023 nay, Hbi ddng quan tri cong ty s&
tiép thu cac y kién cua céc cd déng dé chi dao, diéu hanh va quan ly hiéu qua hon nham hoan

thanh chirc trach, nhi€ém vu quy dinh tai Pidu I& cong ty dé mang lai loi ich cao nhit cho cac
co dong cua Cong ty.

Xin trin trgng cam on!

Noi nhén: T/M HQI PONG QUAN TRI
- Nhur kinh giri.
- Luu HPQT, TCHC.

Trinh Thi Hong
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CONG TY ~ CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN SONG PA 1 Djc lap - Ty do - Hanh phiic
..... N — SV . P G
S6: 04/BC-BKS-DHDCD Ha N6i, ngéy 09 thang 7 nam 2023
BAO CAO

CONG TAC HOAT DONG CUA BAN KIEM SOAT NAM 2021; NAM 2022

Kinh giti:  Dai hdi ddng cb dong thuong nién nim 2023.

Ban kiém soat Céng ty ¢ phin Séng Da 1 bao cdo trude Pai hdi dong ¢ dong thudng
nién nim 2023 v& két qua hoat ddng gidm sat qua trinh quan ly, diéu hanh hoat dong SXKD
cua Céng ty trong ndm 2021; nim 2022.

L. HOAT PONG CUA BAN KIEM SOAT NAM 2021; NAM 2022

- Tham gia vao cac cudc hop Hoi dong quén tri m& rong hang quy;
- Thim dinh bao céo hoat ddng SXKD nim 2021; ndm 2022;
_Bio c4o tai chinh hoan chinh kiém toan chua 1ap; Ban kiém soat chua co y kién

1L KIEN NGHI CUA BAN KIEM SOAT

_ Tinh hinh tai chinh cta cdng ty rit khé khin, Cong ty hién chua du sb lugng nhén s thi
thiéu ctia cac phong ban nghiép vu d& thuc hién diy da cac chirc nang nhiém vu dugc giao.

- Ban kiém soét kién nghi Céng ty tuyén dung nhin sy va thu xép ngudn tai chinh tra luong
cho can bd quan ly va nghié€p vu cong ty.

- Ban kiém soét kién nghi Dai hoi ddng cb déng, Hoi ddng quén tri Coéng ty huy dong ngudn
tai chinh dé duy tri hoat ddng li€én tuc trong 12 thang lién tiép.

Trén ddy la bao céo hoat dfng cua Ban kiém soat trong nim 2021; nam 2022. Trinh DPHDCD

thudmg nién nim 2023 xem xét thdng qua.

Xin trin trong cam on.

Noi nhan: T/M BAN KIEM SOAT
- Nhu kinh giri.
- Luu HPQT, TCHC

Nguyén Thuc Khanh
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CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN SONG DA 1 Doc lap - Tu do - Hanh phic
U Fon o oGy -

§6: 05 /TTr-DHDCD Heé Néi, ngay 09 thang 7 nam 2023

. ~ TOTRINH
CUA HO1 DONG QUAN TRI CONG TY CO PHAN SONG DA 1
(V/v: Théng qua phwong dn phdn phoi loi nhugn nam 2021;2022)

Kinh giti: DA1 HO1 PONG CO DONG THUONG NIEN NAM 2023

cu:

Can

- Luat Doanh nghiép. ol
- Pidu 1& td chirc va hoat ddng ctia Cong ty c6 phan Song bal.
- B4o céo két qua hoat ddng san xuét nam 2021; 2022.

Trén co s& két qua hoat dong SXKD nim 2021; 2022, Hoi ddng quan tri

Céng ty trinh va kinh d& nghi Dai hoi ddng cb dong thudong nién 2023 thong qua
phuong 4n phén phdi loi nhuin nim 2021; 2022 cia Cdng ty, voi cac ndi dung chu
y€u sau:

1. Bio cio két qua hoat ddng sin xuét kinh doanh nim 2021; 2022.

TT Céc chi tiéu chi yéu bVT Nim 2021 Nim 2022

Téng doanh thu va thu nhap khéc (da .

1 : db 419.875.671 | 1.505.791.186
tinh khoan giam trir doanh thu). gt 10873100
Téng chi phi (Bao gom cé: CPTC, =

2 d 497.938.384 |  2.940.678.0
CPOL va CP¥). | bng 3.497.938.38 940.678.069

3 | Loi nhudn theo BCKQKD: (1) - (2). déng | (2.078.062.713) | (1.434.886.883)

4 | Thué TNDN phai ndp. ddng 0 0

5 | Lgi nhugn sau thu TNDN: (3)-(4). ddng | (2.078.062.713) | (1.434.886.883)

2. Phuong 4n phan phoi lgi nhufin ndm 2021 va nam 2022.

Khong phan phdi loi nhuén do két qua kinh doanh trén Béo céo két qua hoat

ddng kinh doanh ctia Cong ty ndm 2021; ndm 2022 16.
Kinh trinh Pai hoi dong cb déng xem xét va chip thuan./.

Xin trin trong cam on./.

Noi nhén: T/M HOI PONG QUAN TRI
- Nhu kinh gri. Chii tich
- Luu HPQT, TCHC.

Tinh Thi Hong
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. CONGTY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN SONG DA | Djc lip - Ty do - Hanh phic

T S Pt oS
S8: 06 BC-DHDCD Hee Néi, ngéy 09 thang 7 ndm 2023

! BAO CAO
(V/v: Quyét todn kinh phi hoat dgng cia HDQT, BKS niim 2021 ; ndm 2022
va due todn kinh phi hoat déng ciia HPQT, BKS ndm 2023 )

Kinh giii: DAl HOI DONG CO DONG THUONG NIEN NAM 2023

Cincu:
- Ludt Doanh nghiép;
-Didu 1§ T4 chirc va Hoat déng ctia Cong ty cd phin Séng Da 1;
- Két qua SXKD nidm 2021; ndm 2022 ctia Cong ty ¢d phdn Séng Pa 1.

Hai ddng quan tri cdng ty kinh trinh Dai hoi dong cb dong thudmg nién Cong ty ndm 2023
théng qua viée: Phé duyét quyet toan kinh phi hoat ddng cua H:f)QT, BKS nim 2021; ndm 2022
va du toan kinh phi hoat dong cta HDPQT, BKS ndm 2023, cu thé nhu sau:
m 2021; 2022
Don vi tinh: Dong.
A . Pt o SO TIEN DA :
STT NOI DUNG CHI PHI MUC THU LAO THANH TOAN GHI CHU
1 | Tha lao HPQT va BKS 0 0
Téng cong 0 0
Theo Nghi quyét Pai hdi ddng co ddng thuong nién ndm 2021.

I. Phé duyét quyét toin kinh phi hoat dgng cia HPQT, BKS na

II. Phé duyét du toin kinh phi hoat dong cia HPQT, BKS niim 2023 y
Pomn vi tinh: Déng.

Du toén chi phi tht lao, kinh
STT | phi hoat dong cia HPQT va MUC THU LAO GHI CHU
BKS
1 | Thu lao HPQT va BKS 0

Cong ty cb phin Séng Da 1 khong phdi tra thi lao, kinh phi hoat ddng ciia Hoi ddng quan

tri, ban kiém soat nam 2023.
. Hoi dong quan tri cong ty l-ginh trinh Dai hdi ddng cb ddng thudng nién ndm 2023 biéu
quyét thong qua va phé chuén dé trién khai thyuc hién.
Xin trin trgng cam on./.

1

Noi nhin: T/M HOI PONG QUAN TRI
- Nhu kinh gui. Chii tich
- Luu HPQT, TCHC.

Trinh Thi Hong

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

CONG TY CO PHAN SONG DPA1 CONG HOA XA HOI CHU NGHIA VIET NAM

. S Péc lap - Tu do - Hanh phiic
***
S6: 07 TTr/HDQT Hé Noi, ngay 09 thang 07 ndm 2023
TO TRINH

CUA I-IOl PONG QUAN TRI CONG TY CO PHAN SONG DA 1
(Viv: Uy quyén phé duyét lira chon don vi kiém todn ndm 2020; 2021, 2022; 2023)

Kink giti: PA1 HQ1 DONG CO DONG THUONG NIEN NAM 2023

Ciin cu:
- Luat Doanh nghiép.
- Piéu 1é td chic va hoat ddng cua Cong ty cb phan Séng Pa 1.

Pé dam bao yéu cau kiém soét va kidm toan két qua SXKD, kiém toan bdo
cdo quyét toan tai chinh nam 2020; ndm 2021; ndm 2022 va nam 2023 dat chit
luong va theo ding quy dinh cia Phap luat hién hanh.

Hoi ddng quan tri Cong ty kinh trinh Pai hdi ddng cb dong thucmg nién
nim 2023 Céng ty cd phan Séng Da 1 théng qua va phé duyét viéc uy quyen cho
Hoi ddng quan tri Coéng ty: Lua chon va phé duyét don vi kiém toan ddc 14p kiém
toan két qua SXKD, béo cao quyet toan tai chinh nam 2020; nim 2021; nam 2022
va nim 2023 phi hop véi quy dinh cua Piéu 1& Cong ty va Phap luét hién hanh.

Kinh trinh Pai hoi ddng cb dong thudng nién Cdng ty xem xét, thong qua.
Xin tridn trong cim on!
Noi nhén: T/M HQI PONG QUAN TRI

- Nhu kinh giri.
- Luu HPQT, TCHC.

Trinh Thi Hong
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CONG TY CO PHAN SONG DA 1 CONG HOA XA HOI CHU NGHIA VIET NAM

e Poc lip - Tu do - Hanh phic
* ok ok
S6:08 TTr-DHDCD Ha Noi, ngay 09 thang 7 nam 2023
TO TRINH
CUA Ho1 DONG QUAN T Rl CONG TY CO ]’HAN SONG DA 1
(Ve Uy quyén; cho phép thuee hién mot §6 ngi dung thuge thdm quyén cia Dai hgi dong co  dong).

Kinh giti: DPAIHOQI DONG CO PONG THUONG NIEN NAM 2023

Can cu:
- Ludt Doanh nghiép.
- Diéu 1& td chirc va hoat dong ciia Cong ty cb phan Séng Pa .

Do dic thu tinh hinh tai chinh cia Cong ty hét strc khé khin cong thém viéc cong ty
phai bii 16 chi phi van hanh toa nha Séng Da Ciu Gidy va toa Nha B4B5 KTX Sinh Vién

(hé luy tir thai ky doanh nghiép).
Trong nhiéu niam qua, Cong ty da dugc su hd trg cho vay cla cac cd dong lén va

ngudi co lién quan dé duy tri hoat dong clia cong ty

D& Ban lanh dao thuc hién dung quy dinh phdp luat. Hoi ddng quan tri kinh trinh
Pai hoi dong cd dong thudng nién niam 2023 thong qua viéc cho phép Hoi dbng quan tri;
Téng giam ddc dugc thuc hién cac ndi dung sau:

- Hoi dong quan tri Coéng ty kinh trinh Pai hoi ddng cb déng cho phép Tdng giam
déc dugc phép ky quyet dinh, phé duyét; ky hop d6ng, ky hop tac vdi ngudi cd lién quan
duoc quy dinh tai Piéu 167 Luat doanh nghiép.

- Hoi dbng quan tri Cong ty kinh trinh Dai hoi dbng cd dong uy quyén cho Hdi
ddng quan trj cong ty thuc hién cac thim quyén ctia Dai hdi ddng cb déng dé thuc hién cac
ndi dung quy dinh tai Piéu 167 Luat doanh nghiép

- Hgi ¢dng quan tri kinh trinh Dai hoi dbng cb déng cho phép: Hoi ddng quan tri;
Tong giam déc c6 thé dugc cham thuc hién cic trach nhiém vé tridu tp hop Pai hoi dong

cb dong; chdm thuc hién cac loai bao cao theo quy dinh va diéu 1& da quy dinh.
Hoi dong quan trj cdng ty kinh trinh Pai hdi ddng cb dong thuong nién Cong ty

nam 2023 xem xét va thong qua.

Xin trin trong cim on./.

Noi nhin: T/M HOI PONG QUAN TRI
- Nhu kinh gtri. Chu tich

- Lwu HPQT, TCHC.

rinh Thi Hong
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~ €ONGTY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN SONG PA 1 Poc lap - Tur do - Hanh phiic
,-----r'bn*:*aﬁ ------------ X
§6: 09 TTr-/HDQT Hé NGi, ngay 09 thang 7 ndm 2023

- TO TRINH gt 1
CUA HOI PONG QUAN TRI CONG TY CO PHAN SONG DA 1

(VA Thong qua viée thay déi s8 hegng thanh vién Hoi dong quan tri quy dinh tai diéu @)

Kinh giii: AT HOI DONG CO PONG THUONG NIEN NAM 2023

Can cu:

- Ludt Doanh nghié€p.

- Diéu 1é td chirc va hoat dong ctia Cong ty cb phan Song Pa |
Hoi ddng quan tri quy dinh tai diéu 1¢ hién hanh 1 05 ngudi, véi dac thi tinh hinh
thuc té ciia don vi viéc triéu tdp hop giip nhiing khé khin nhét dinh.
at hon. Hoi dong quan tri Cong ty

P& Hoi ddng quan tri cong ty hoat dong linh ho
xét thong qua sira Di€u 1€

trinh kinh trinh Dai hoi ddng cb dbéng thuong nién 2023 xem
td chire hoat dong cong ty cu thé:

- Pidu I¢ hién hanh truéc khi sira ddi quy dinh: S& luwgng thanh vién Hoi dong
quin trj 12 nim (05) ngudi

- Nay dugc sira ddi thanh: S6 lwong thanh vién H6i dong quan tri 1a ba (03)

nguoi

_ Céc ndi dung khéc ctia diéu I¢ giit nguyén.

Pai hoi dong cb dong thuong nién 2023 giao cho Chu tich Hoi ddng quén tri; Hoi
déng quan tri ban hanh diéu 1é stra doi da dugc thong qua.
Kinh trinh Pai hoi déng cb d6ng xem xét cha"ip thuéin thong qua./.

Tran trong cim on./.

T/M HOI PONG QUAN TRI

Noi nhan:
- Nhu kinh guri.
- Luu HPQT, TCHC.

Trinh Thi Hong
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